Using Systems Leadership
to Shape Change:
Introductory Masterclass
10am – 4pm, 24 January 2017,

Ziferblat, First Floor, 23 Edge Street, Manchester M4 1HW
10 – 10.30am

Arrivals and refreshments
Using Systems Leadership to Shape Change:
Introductory Masterclass

10.30am – 1pm

1 – 2pm

The masterclass will be led by Debbie Sorkin (National
Director of Systems Leadership, The Leadership Centre).
You’ll learn from research and best practice from around
the country – practical lessons in what works and what
doesn’t. There’ll be time to reflect and ask questions
about what this means for you, and to develop some
tools to help you assess the issues you’re facing and
strengthen your own leadership approach.
Lunch and informal networking
Wellbeing Our Way communities of practice session
This will be an opportunity for Wellbeing Our Way’s
Greater Manchester peer support and supporting self
management communities of practice to begin work on
their initial priorities.

2 – 4pm

System Leadership in south Manchester
This will be an opportunity for the people involved in the
south Manchester system leadership programme to
reflect on learning from this morning how we can work
differently in south Manchester as well as shape the
programme ahead

Facilitators
Debbie Sorkin
National Director of Systems Leadership, The Leadership
Centre
@DebbieSorkin2
The Leadership Centre works to strengthen leadership across services, using Systems
Leadership approaches to tackle large-scale issues in service delivery, particularly
around health and social care, but also encompassing housing, justice and welfare.
There are currently 27 Systems Leadership pilot programmes, supported by the
Department of Health and other funders, around the country, which are overseen by the
Leadership Centre.
I have joined in order to knit together the components of the programme; to build the
evidence base and collate the achievements of, and learning from, the Systems
Leadership and allied programmes; to help broaden the reach and profile of Systems
Leadership across public services, communities and sectors; and to make the case qualitative and quantitative - for Systems Leadership to show how it can improve
outcomes for citizens and communities. We want to embed Systems Leadership in the
wider systems of health, care and well-being, so that we can have viable, sustainable
and integrated services in line with the ambitions set out in the Care Act.

Emma Baylin
Regional Coordinator – Wellbeing Our Way, National
Voices
@EmmaBaylin
Emma has over 20 years’ experience of working and volunteering in health and
community organisations, leading on local, regional and national programmes. Emma’s
roles have predominantly seen her based in the Voluntary Sector although she has also
worked in local authorities and the Department of Health. Emma previous post was as
Health Development Manager for Regional Voices. Emma is Regional Coordinator for
Wellbeing Our Way, Greater Manchester.

Claire Tomkinson
Wellbeing Development Lead and Policy and Influence
Team Lead, Macc
@what_claire_did
Claire is Wellbeing Development Lead and Policy and Influence Team Lead at Macc, the
VCSE sector support organisation for Manchester. Claire's main role is to increase
collaboration and new ways of working between voluntary sector organisations and
health colleagues. Claire is also Vice-Chair of the Board of Trustees at Timebanking UK
and is passionate about asset-based, person-centred approaches that define people by
their strengths, skills and capabilities focusing on what people can do instead of fixing
the things that they cannot do.

Peta Stross
Head of Integration at University Hospital South
Manchester NHS Foundation Trust (UHSM)
@PETASTROSS
An eternal optimist, and a woman who knows a good idea when she sees one, Peta is
keen to capitalise on the human race’s innate capacity for creativity and compassion. A
people enthusiast, committed to making the best use of health and social care resources
so that everyone has the greatest possible opportunity to live lives that are healthy, and
fulfilling. Peta has over thirty years’ experience of collaborating for improvement in health
in a range of clinical and non-clinical roles.

#WOWhealth
@NVTweeting
#sysleadership

